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International Comparative Study on Work-based VETs
- A case study on the automobile industry in South Korea and Germany -
Dong-Im Lee, Kirak Ryu 
Ji Un Jung, Hikui Noh 
The Work-based VET is recognized as most effective in terms of lowering 
the unemployment rate and raising the employment rate of the youth by 
decreasing skill mismatch. Among those countries implementing the work-based 
VET system, Germany is cited as one of the best cases.
During the period of 2015-2016, the BIBB of Germany, along with some 
European countries, identified patterns and types of the work-based VET and 
pushed for a project on the conditions for expanding corporate training. In 
particular, this project is based on the hypothesis that the two elements of 
training, ‘organization’ and ‘quality’ have certain relevance. Korea also participated 
in the project in 2016 by carrying out international comparative studies with the 
aim to create an atmosphere where corporate field training can be further 
expanded.
The purpose of this study is to compare the patterns and types of work-based 
VETs in Korea and Germany performing a microscopic case study on automobile 
makers and service(repair and maintenance) providers. It also aims to find out 
the conditions for expansion of work-based VET by asking why and how a 
company invests in education and investment.
In order to achieve these goals, following studies have been conducted.
In the 1st chapter, the methods and objects of the study are discussed, a 
variety of relevant questions are posed, and hypotheses required for the study 
are presented. 
In the 2nd chapter, the notion and types of work-based VET and the scope of 
study are suggested. In addition, an extensive literature review was made in 
relation to work-based VET and in particular, various theories required for 
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are examined. The major question concerning the Human Capital Theory, ‘why 
companies provide field training?’, has been repetitively dealt with in many 
studies so far. These discussions originates from the Human Capital Theory of 
Gary Stanley Becker, according to which the type of skill acquired from 
apprenticeship decides whether the company provides training and burdens the 
cost. Additional discussions were made about the theories concerning cost-benefits 
analysis on the VET and the correlations among production, work organization, 
and VET in the automobile industry. 
In the 3rd chapter, a comparative analysis was made on the automobile 
industry, the labor market and the current status of VET and a review was 
made on recent cost-benefits anlayses of the field training in Germany. 
In the 4th chapter, a case study was conducted toward automobile makers and 
service providers in Korea and Germany and the results were compared and 
reviewed. Major areas of review are employment practice, employment cost, 
current training practice, cost-benefits analysis of training, work organization and 
long-term potential effects and limitations of work-based VETs.
In the 5th chapter, conclusions(implications) of the study and policy proposals 
are suggested.
